Project Management, Rewired

How Agentic Al is Changing the Way Teams Execute and
Deliver
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News > Technology > News > Tech layoffs 2025: IBM lays off 8,000 employees as Al replaces HR department
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More than 1,000 employees are repc
time, the CRM star is hiring upward
portfolio.

wc us SLASHES 2% OF ITS
75,000 WORKFORCE

= PwC has let go of 1,500 employees in the US.

= That’'s roughly 2% of its 75,000-person workforce.

= Here’'s what's behind the headlines — and what it means for the rest of the industry.
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What can you do to Future Proof Yourself?

.. Learn how to “partner” with Al
.~ Shift from busywork to business impact
.~ Be the one who leads the change — not the one resisting it.

(ﬁ?} )I:{K Documenter Al
G Al)(: PNNTLER Portfolio Company

GLOBAL ALLIANCE FOR DIGITAL COMPETENCY
ACADEMY
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The Al Curve for PMs - The 4Cs

~

~

Curious

Reading, exploring, attending events
Al is a buzzword — not yet a tool

K
-
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Confident

Integrated into workflows
Al is saving real time, but tools still disconnected

/

\
Capable
PMs using ChatGPT, Copilot, or built-in Al in
tools like Jira
Getting comfortable, still isolated use y

-
K
-

.

Catalyst \

Agentic Al flags risks, suggests actions, syncs
updates

PMs move from chasing updates to leading
with insight

Scales PM impact and drives team-wide Al
adoption

/

From Curiosity to Catalyst: Where Are You on the Curve?
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* Writing Emails

* Auto Documentation Generation
* Chatbot Communication

« Drafting out Project Plans

 And many many more use cases
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Project Management: Yesterday, Today, Tomorrow
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Our Present Landscape - No Single Source of Truth

e Project data in various tools - Jira, Smartsheets, Asana, Trello, MS Project,
Excel, Word and PowerPoint files

Communication in Teams / Slack

Documents in Sharepoint / Shared Dives & Print Media

Financial data in SAP / Oracle

Lessons Learned not integrated

So many tools in Silos, Fragmented!

We spend more time gathering information than acting on it.
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Al to the Rescue!

The tools we use — Jira, Smartsheets, Asana, Trello, MS Project, Excel, Word,
PowerPoint — are all adding Al features.

We now get help to:
— Write, # Summarize, €& Translate, = Answer, . Brainstorm

But does this solve the Fragmentation & Silo issue?

We now have more powerful tools in Silos & Fragmented,

Still No Single Source of Truth!
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and....
How about Securlty &
Data Privacy?
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For the Catalyst
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Agentic Al

Unlike traditional Al tools, Agentic Al doesn't just respond — it plans, remembers,
and executes.

It breaks down complex goals into steps, adapts as it goes, and gets things done
across systems.

& Goal — %% Planner — @ Memory — & Executor — [ Action

Use case - Automate Scheduling, Resource Allocation, Risk Prediction. Task
Monitoring, Decision Support, Stakeholder Communication
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What is Documenter Al?

Your Private Intelligent, Actionable Project Co-pilot

Plugins Portal Chatbot
Connects with your Automate with Co-Pilot
current tools Actionable Fine tuned Al +

Workflows Local Augmented

@ < Jira Generation
® a =] '

* L l... = fm .

=% ©

v smartsheet

Dashboards
Decision Making -
Insights & Analytics

Unifies, Automates & Accelerates — All in Your Private
Environment. No change in tools or habits needed.
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Documenter Al - Enterprise Grade Privacy & Security

~

Data Protection

Data residency options (e.qg.
Malaysia, EU)

Audit logs and version control for
full traceability

>

)

-

Al Safety & Control

Private, fine-tuned LLMs in
secure containers

Admin visibility into all agent
decisions and actions

~

-~

/

Enterprise Compliance

PMBOK 7-aligned processes
Supports regulatory standards
with detailed traceability

~

/

\_

Deployment Flexibility

Available on-premise, private
cloud, or VPC

Easily integrates into existing
enterprise environments.

~

/

LLM & Agents privately delivered — no data goes to public models.
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Monday Morning, Documenter Al Powered Project

Manager

P

he Project Manager Getx

Instant Insights

Real-time visibility across
all orkstreams

Tasks, deliverables, and
risks are automatically
tracked

Delays and documentation
gaps are flagged early
Smart suggestions guide

corrective actions /

/The Al Co-Pilot Handles trh

.

Heavy Lifting

Drafts documents from
templates and past data
Auto-updates trackers
from chats and emails

Syncs seamlessly with

Jira, Teams, Google
Docs, and more

/

Agilemania

/AI Agents Monitor and Ah

\

Proactively

Continuously scan for
risks, delays, and
mismatches
Recommend fixes

before issues escalate

Instantly alert the right
stakeholders to take
action

/

You're the Pilot, Documenter Al is Your Co-Pilot
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What Our Pilot and Demo Customers Are Saying

a N (O N

Enterprise Customers SME & Independent PMs

“Finally, we have an end-to-end system for project “The Al co-pilot drafted my scope doc in minutes.
management.” That'’s a first!”
— Pilot user, R&D Project Manager, Company A — Independent PM, Healthcare Projects
“We’re including this in our end-of-year IT budget.” “As a small team, we finally feel in control of our
— Demo customer, Regional Medtech Company projects.”

— Demo user, Project Manager, SME
“We've had 3 project with compliance incidents this
year. This could’ve helped us avoid them.” “| used to spend hours updating 4 systems. Now it's
— Compliance Officer, Pharma Company just one.”

— Pilot user, Consulting Company

= RN )
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How Documenter Al Supports Project Managers

* Documenter Al is Built to Be Your Co-Pilot — Not Just Another Tool

= Understands context, not just tasks — from scope to audits
Connects all your tools — Jira, Docs, Teams, SharePoint, SAP
— Writes for you — scope docs, risk logs, compliance reports
1. Thinks for you — flags issues, recommends actions, triggers alerts
i Shows you what matters — smart dashboards, instant summaries
2] Keeps everything in sync — no more double entry or update chasing

Everything a project manager needs — finally in one private place.

P
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So, where are you in the Al Curve today?
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Let’s Make It Real for You

e Value-added freebies just for PRISM
participants.

e Get a personalized walkthrough of
Documenter Al in action.

e Visit us at our booth - Let’s future-proof
your projects and career.

Scan the QR code to
book your private
demo slot.
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Have a chat with us!

We
are
here
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PRISM 27-29 JULY 2025
LEVEL 9 - BREAKOUT ROOMS

NOTE: FLOOR PLAN IS NOT AS PER ACTUAL SCALE
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